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SECRET

1. PRESIDENT'S FOREIGN INTELLIGKNCE
ADVIGORY DBOARD HAS RECUESTED DIRECTOR OF CEMTRAL
INTELLIGENCE TC UNDEZRTAKE AN APPRAISAL OF
INTELLIGENCE SARNING PRIGR TO THE TET OFFENSIVE
TASE TO BE COMPLETED BY 10 APRIL, VITHA AN INTERIM
REPORT ON 1 APRIL. THE DCI HAS CONVENED A WCRKING
GROUP OF USIB, PLUS REPRESENTATION FROM THE JOINT
STAFF, TO VARR THIS APPRAISAL AKD PREPARE 7 RNPORT.
UUCH OF THE BASIC WORK, HOWEVER, VILL HAVE TO BE
DouE'IQK%Y THE FIELD.
». PFIAD HAS ASKED THE FOLLOWING SPECIFIC

CUESTIONS:

a. WHEAT INFORHATION REACHED J-2, MACY,
IN TOR DERIOD JANUARY 16-30 INDICATING THE
PGSSIRILITY OF THE ATTACK ON THE CITIES? VHAT CAN
BE SAID AS TO THE ORIGIN, THE QUANTITY, THE
ACCURACY AND THE TIMELINESS OF THIS INFORMATION?

b. 1N HO¥ MANY CASES OF ATTACKS ON THE
CITIES AND TOWNS DID TAE RESPONSIBLE FIELD

COMMANDERS RECEIVE WARNING THRCOUGH INTELLIGENCE
SCURCES IN SUFFICIENT TIME TO AVOID BEIKG

™ Appr ’ ) . CIAd :
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SURPRISED? PLEASE SROW ON A WAP WHERE THESE

| - ATTACKS OCCURRED WHICE WERE THUS FRUSTRATED.

' c¢. TO VWBAT EXTENT DID THE VIETNAMESE
CIVIL POPULATION GIVE INFORMATION TO THE
AUTHORITIES BEFORE AND DURING THE ATTACKS? (IT
'HA3 BEEN SAID ON TELEVISIOH TUAT THERE %AS NOT A
SINGLE REPORT FROM CIVILIAN SOURCES ALERTING GVN/
U3 FORCES TO THU IMPENDING ATTACKS.) (WORKIKG GROUP
ADDS: WBAT INFORMATION HAD VN INTELLIGERCE ARD
SECURITY ACQUIRED WHICH WARNED OF THE IMPENDING
ATTACKS?)

| d¢. TO WHAT EXTENT WAS THERE A FREE AND
RAPID EXCHANGE OF INFORMATION BETWEEN GVN AND US
AGENCIES? (WORKIRG GROUP ADDS: AMCNG THE SEVERAL
US AGENCIES, AND AMONG THE SVN AGENCIES THEMSELVES?)

¢. HAVE THE ENEMY UNITS WHICH ENGAGED IN
THE ATTACKS NOV BEEN IDENTIFIED? 1IF SO, WHAT

CONCLUSIONS HAVE BEEN DRAYWN FROM THESE IDENTIFICA-
TIONS? (THE BOMRD RECOGNIZES THAT THY CULSTION IS
MORE PROPERLY PART OF QUESTION n).

f. VEAT SUBSTANTIVE EVALUATED INTFORMATION
BEARING ON THE ATTACK ON THE CITIES REACHLED THE
FOLLCVWING OFFICIALS IN THY PERICD OF JANUANY 15-507?

Approved For Release 2001/03/04 : CIA-RDP79B01737A000300020018-1
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CECRET

(1) GENERAL VESTHMORELAND, (2) JCS, (3) SECRETARIES
OF STATR AHD‘DEFEKSE, (4) pCI, (%) TEE PRESIDENT.
(VORXING GROUP ADDS: ANBASSADOR BUNKER)
g. INSOFAR AS IT CAN BE RECONSTRUCTED,

VEAT PICTURE DID THESE OFFICIALS DAVE OF THE |
SITUATION BASED UPON INTELLIGENCE RECEIVED JUST
PRIOR TO THE ATTACK ON THE CITIES?

3. YOU WILL RECOGNIZR TEAT THE BULE OF THR

 INFORMATION REQUIRED CAN OKRLY BE OBTAINED IN VILTNAYM,

¥B RECOGNITE THAT ALL AGENCIES IN SAIGON ARE HEAVILY
COMMITTED TO CURRENT AND FUTURE OPERATIONRE. IN

" ORDER TO REDUCE TO TRE MININUM THE IMPACT ON YOUR

DAY-TO~-DAY OPERATIONS, WE PROPOSE TO SEND A SMALL
TEAM TO ASSIST IN COLLECTING ARD REVIEWING RELEVANT
INFORMATION, SUBJECT TO MISSION SUGGRETIONS,

PROPOSE ABOUT TIREE DAYS OF SAIGON CORSULTATIONS

AKD EXAMINATICN OF MATERIALS AVAILABLE AND TVO OR
THREE DAYS AT SELECTED FIELD LOCATIONS WITH A ONE-DAY

KRAP-UP IN SAIGON,

A WMACV.

1. ASEEVBLE MATERIAL IN RESPONSE TO
BOARD'S QUESTIONS A THROUGHE E, FOR
BXAMINATION AND POSSIBLE RETURN TO
WASHINGTON,

S5€ <kRET
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>,  PROVIDE MACY'S EVALUATION OF THIS
WATERIAL, ESPECIALLY ON OUBSTIORS
C AND D.
. PROVIDE A BRIEFING ON MACV'S
PROCEDURES FCR PROCEZSING AKD
. - | EVALUATION OF INDICATIONS INTELLIGENCE.
+. DPREPARE A RESPONSE TC QUESTION P (1).
5. ARRAKGE A FIELD ITIRZRARY TO INCLUDE
VIGITE TO SELECTED HEADGUARTERS AT
25X1A CORPS/FIELD FORCE LEVEL, INCLUDING
25X1A 5. DX
| 1. ASSEMBLE MATERIAL COLLECTED THROUGHE |
25x1A [ corveLs poninG PERIOD 15-20
‘ JANUARY PHICD OONTAINED INDICATIORS
oF THE TET OPFENSIVE, AND MATERIAL
IN RESPONEE TO QUESTIONS C AND D.
. prOVIDE BRIEFIRGS OF THIS MATERIAL,
25X1A ARD ON - EVALUATIOR OF IT,
EEPECIALLY OM GUESTIONS € AND I
A. PROVIDE A BRIEFPING ON -mocmmﬁs 25X1A
FOR PROCESSING ARD EVALUATION OF
IMDICATIONS INTRLLIGENCE,

SECRET
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. PRGVIBE OFFICE SPACE AND CLERICAL
SUPPORT,

O
.

EMRASSY SAIGON

PROVIDE BRIEFINGS ON ITS STATE OF
FARNING OF THE TET OFFENSIVE AND ON
ITS RESPONEE TO QUESTIONS C AND D,

-

25X1A 1. PROVIDE ANY WARNIKG INFORMATION

IT RECEIVED DURIRG 15~-10 JANUARY.

o

. DPROVIDE BRIEFING ON THIS MATERIAL.
~.  PROVIDE BRIEFING ON ITS PROCEDURES
YO PROCESSING AND LVALUATION T
| INDICARVIONS INTELLIGENCE,
4. THE BOART 3i U’6TH THAT STUDY B CONCENTRATED
oM THE 15-70 JANUARY PERIOD, BUT SIGHIFICANT INFORMATION
' RECEIVED PRIOR TO 15 JAWURRY SHOULD BE INCLUDED.

'§. TEAM COMPOSITIOR TO FOLLOY SEPARATI MESSAGE.
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THIS IS A JOINT CAS STATE DEFENSE NSA MESSAGE FOR DELIVERY AT QOB 9 MARCH
| TO MASSADOR, COMUSMACY _ 25X1A
CTTe 1. PRESIDENT'S FOREIGN INTELLIGENCE ADVISORY BOARD HAS REQUESTED
DIRECTOR OF CENTRAL INTELLIGENCE TO UNDERTAKE AN APPRATISAL OF INTELLIGENCE
WARNING PRIOR TO THE TET OFFENSIVE TASK ,TO BE COMPLETED BY 10 APRIL, WITH
AN INTERTM REPORT ON 1 APRIL. THE DCI HAS CONVENED A WORKING GROUP OF
USIB, PLUS REPRESENTATION FROM THE JOINT STAFF, TO MAKE THIS APPRATSAL AND
" PREPARE A REPORT. MUCH OF THE BASIC WORK, HOWEVER, WILL HAVE TO BE DONE
IN AND BY THE FIELD.
©. PFIAB HAS ASKED THE FOLILOWING SPECIFIC QUESTIONS:
A. WHAT INFORMATION REACHED J-2, MACV, IN THE PERIOD JANUARY
15-30 INDICATING THE POSSIBILITY OF THE ATTACK ON THE CITIES? WHAT CAN
BE SAID AS TO THE ORIGIN, THE QUANTITY, THE ACCURACY AND THE TIMELINESS

'OF THIS INFORMATION?
(cont'a)

COOIDINATINQ OFFICERS

RELEASING - OPFICER

S ¢ R E 7 . ‘ Excl doa ;rom ou' n;: ; <
- Approved For Release 2001/03/04- \Ogﬁﬂm ' 1"811 o™
ODUCTION BY OTHER THAN THE ISSUING OFFICE IS PROHIBITED,

COPY NO.,



Approved For Release 2001/03/04 - CIA-RDP79B01737 A0003000Z08 8- fimats - seen B

TOTAL COPIES: 1
! : - l 2 7
Re SECRET . ]
NIiT: ME*W,_ o s
bAL 4 ? o N
IATE: 8 - ~ 10 L
ABLE BECRETARIAT DISBEMINATION [] woex [ | oesvmoy  [T] wewANTO . oo sRANCH | | FiE RO
W PER . o ool oeenn o | [_] WO INDEX ' [] rneiN cs rne No.
ONF ' e INFO1
RID COPY
FILE , VR
(elite) {pic
(clossification) {date and time fited) (reference number)
SECRET CITE DIRECTOR
Page 2 NS P
o [ (Pag ) S,« / / }J:/

- N W

b. TN HOW MANY CASES OF ATTACKS ON THE CITIES AND TOWNS DID
THE RESPONSIBLE FIELD COMMANDERS RECEIVE WARNING THROUGH INTELLIGENCE
SOURCES IN SUFFICLENT TIME TO AVOID BEING SURPRISED? FPLEASE SHOW ON
A MAP WHERE THESE ATTACKS OCCURRED WHICH WERE THUS FRUSTRATED.

c. TO WHAT EXTENT DID THE VIETNAMESE CIVIL POPULATION GIVE
TNFORMATION TO THE AUTHORITIES BEFORE AND DURING THE ATTACKS? (IT
HAS BEEN SATD ON TELEVISION THAT THERE WAS 10T A SINGLE REPORT FROM
CIVILIAN SOURCES ALERTING GVN/US FORCES TO THE IMPENDING ATTACKS.)
(WORKING GROUP ADDS: WHAT INFORMATION HAD VN INTELLIGENCE AND
SECURTTY ACQUIRED WHICH wAm\mD OF THE IMPENDING ATTACKS?)

4. TO WHAT EXTENT WAS THERE A XIRE FREE AND BAPID EXCHANGE OF
INFORMATION BETWEEN GVN AND US AGENCIES? (WORKING GROP ADDS: AMONG
THE SEVERAL US AGENCIES, AND AMONG THE SVN ACENCIES THEMSELVES?)

e. HAVE THE ENEMY UNITS WHICH ENGACED IN THE ATTACKS NOW
BEEN IDENTIFIED? IF SO, WHAT CONCLUSIONS HAVE BEEN DRAWN FROM THESE
IDENTIFICATIONS? (THE BOARD RECOGNIZES THAT THE QUESTION IS MORE

PROPERLY PAR}()F QUESTION A).
(cont'd)
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f. WHAT SUBSTANTIVE EVALUATED INFORMATION BEARING ON THE
ATTACK ON THE CITIES REACHED THE FOLLOWING OFFICIALS IN THE PERIOD
OF JANUARY 15-30% (1) GENERAL WESTMORELAND, (2) JCS, (3) SECRETARIES
OF STATE AND DEFENSE, (4) DCI, (5) THE PRESIDENT. (WORKING GROUP ADDS:
AMBASSADOR BUNKER)

g. INGOFAR AS IT CAN BE RECONSTRUCTED, WIAT PICTURE DID Tk

' OFFICIALS HAVE OF THi SITUATION BASED UPON INTELLIGENCE RECEIVED JUST

PRIOR TO THE ATTACK ON THE CITIES?
3. YOU WILL RECOGNIZE THAT THE BULK OF THE INFORMATION REQUIRED
CAN ONLY BE OBTAINED IN VIETNAM. WE RECOGNIZE THAT ALL AGENCIES IN

SAIGON ARE HEAVILY COMMITTED TC CURRENT AND FUTURE OPERATIONS. 1IN

Ty

ORDER TO REDUCE TO THE MINIMUM TILE IMPACT ON YOUR DAY-TO-DAY OPERATIONS,

WE PROPOSE TO SEND A SMALL TEAM TO ASSIST IN COLLECTING AND REVIEWING

REY RELEVANT INFORMATION. SUBJECT TO MISSION SUGGESTIONS, FROPOSE

. ABOUT THREE DAYS OF SAIGON CONSULTATIONS AND EXAMINATION OF MATERIALS

AVAILABLE AND TWO OR THREE DAYS AT SELECTED FIELD LOCATIONS WITH A ONE-

DAY WRAP-UP IN SAIGON. (cont'd)
COORDINATING OFFICERS
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A. MACV.
1. ASSEMBLE MATERTAL I RESPONSE TO BOARD'S QUESTIONS
A THROUGH E, FOR EXAMINATION AND POSSIBLE RETURN TO WASHINGIDN.
2. PROVIDE MACV'S EVALUATION OF THIS MATERIAL , ESPECTALLY ON
QUESTIONS C AND D.
3. PROVIDE A BRIEFING ON MACV'S PROCEDURES FOR PROCESSING
AND EVALUATION OF INDICATIONS INTELLIGENCE.
4. PREPARE A RESPONSE TO QUESTION F (1).
25X1A
5. ARRANGE ¥ A FIELD ITINERARY TO INCIUDE VISITS TO SELECTED
25X1A

HEADQUARTERS AT CORPS/FIELD FORCE LEVEL, INCLUDING ._

25X1A B -

[P CIE I )

1. ASSZEMBLE MATERIAL COLLECTED 'I'HROUGH. CHANNELS DURING 2oRIA
PERIOD 15-30 JANUARY WHICH CONTAINED INDICATIONS OF THE TET
OFFENSIVE, AND MATERTAL IN RESPONSE TO QUESTIONS C AND D.

2., PROVIDE BRIEFINGS ON THIS MATERIAL, AND ON . EVALUATION 2oX1A

OF IT, ESPECIALLY ON QUESTIONS C AND D.

(CONT"D)

COORDINATING OFFICERS
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3. PROVIDE A BRIEFING ON .PROCEDUBES FOR PROCESSING AND
R EVALUATION OF INDICATIONS INTELLIGENCE.
. PROVIDE OFFICE SPACE AND CLERICAL SUPPORT.
EMBASSY SAIGON
PROVIDE BRIEFH\TGS ON ITS STATE OF WARNING OF THE TET

OFFENSIVE AND ON ITS RESPONSE TO QUESTIONS C AND D.

-

1. PROVIDE ANY WARNING INFORMATION IT RECEIVED DURING 15-30
JANUARY.

2. PROVIDE BRIEFING ON THIS MATERIAL

3. PROVIDE BRIEFING ON ITS PROCEDURES FOR PROCESSING AND

EVALUATION OF INDICATIONS INTELLIGENCE.

. . THE BOARD REQUESTS THAT STUDY BE CONCENTRATED ON THE 15-30

JANUARY PERIOD, BUT SIGNIFICANT INFORMATION RECEIVED PRIOR TO 15 JAN

SHOULD BE INCLUDED.

TEAM COMPOSITION TO FOLIOW SEPARATE MESSAGE:

END OF MESSAGE

(see attached page for releasing and coordination)
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RELEASING OFFICER
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" MORE pnopuRLY PART oF QbﬁbTION 2 . S T
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. AﬁVIQOﬂY BOARD Haq RLQtLSTFD DIRECTOR OF CLRTRAL "
. ,INTELLIOFNCB 7O UNDTRTARL AH APPRAI AL oﬂ ' '
-"'INTnbhiﬁEﬁCE wnnxxhﬁ PRIOR 10 THC T OPPENQIVE,

VITH’AN INTERIM

e GRQUP OF U%Ib PLUS RL?RE%T&TATIOR PROM THE JOl&T

'STAFF, TO NAKE THI& APPRRI%&L AND PREPARE A RMPORT.
NUCH OT 2HE BASIC WORK, HOWFVDR, WiLL HAVE 1O PE

DONE I AND BY THE FIFL? o ' T .

2. PFIAD HAS AVKFD Tﬁh TOLLOWING SPECIFIC

QUESTIONS! . ﬂ
o, WHAT INFORMATION REACHED J-2, MACY,

TIN THF PFmIOD JANUARY 1.5-30" IRDICATING THR

Pﬂ??IBTLiTY OF THE ATTACK oN THE CITIES? WHAT CAN

. OE BATD Aq TO THE ok 163&, THE OUANTITY PCHE
ACCURAGY AND .THE TIB&LIND&Q oF THY& INYORMATION?
B, IN HOW MANY CASES G? A&TACKS ON Tﬁu

CITINS AND TOWNS DID TyE. RESPONSLBLE PIELD
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- COMMANDERS RECRIVE WARNING ‘THROUGH INTELLIGUNCE
SOURCES IN SUFPICIERT TIME €0 AVOID BRING
SURPRISEDY PLEASE SIOW ON A NAD WHERE THESE

ATTACKS DCCURRED WHICH VLRT‘ TIIU\‘J I‘ﬁUSTHATE
ce w0, TO WHAT ENTENT DID TUR vzmmmkmmsm
CIVIL POPULATION GIVE TNIORMATION TO THE

- AUTHORITIES BEFORE AND DURING THD ATTACKS? (IT

HAS BEDN SAID ON TELEVISTON THAT THERE VAS NOT A
SENGLE REPORT FROM CIVILIAN SOURCES ALERTING evu/‘
U8 FORCES TO TE INPRENDING ATTACKS, ><f:~'\fhﬂff“’rwg

P TAITTTO WIAT RXIRNT WAS THERE A FRED AND -
RAPID EXCHANGE OF INFORMATION BECHEDN GVN AND US
ABENCLES? M[A 0T ( |
o, MAVE THE EREMY UNITS WHICH ENGAGED
I THE ATUACKS NOY nrnN'xmaniran?- 1 §0, THAT
ONCIUSLONS HAVE BEEN DRAVN FROM THESE IDENTIIYCA-
TIONE? (TUE DBOARD BRCOGNIZES TIAT TIHE QUESTION 18
" MORT, BROPERLY paav OF QuEsTION &}, .
£, WHAT SUBSTARTIVE RVALUATED INFORMATION
BEARING ON THE ATTACK OX ¥HE CITYES REACHED THE
POLLOWING OFFICIALS IN THE PERIOD OF JANUARY, 15307
(1) GENERAL WESTNONELAWD, (2) JOS, (8) SDCRETARIES
OF STATE AND DEDPBNSIE, (d) DI, (B) THE PRESIDENT.

CIM@‘;K- . | - .

e

| SEQRLET. . '
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SHECRET
g. INSOFAR AS IT CAN BE RECONSTRUCTED,
WHAT PICTURE DID THESE OFFICIALS HAVE OF THE
SITUATION BASED UPON INTELLIGENCE RECEIVED JUST
PRIOR TO THE ATTACK ON THE CTTIES? -

3. YOU WILL RECOGNIZE THAT THE BULK OF THE
INFORMATION REQUIRED CAN ONLY BE OBTAINED IN VIETNAN.
WE RECOGNIZE THAT ALL AGENCIES IN SATGON ARE HEAVILY
COMMITTED TO CURRENT AND FUTURE OPERATIONS. IN
ORDER T0 REDUCE TO THE MINIMUM THE IMPACT ON YOUR y
DAY~TO-DAY OPERATIONS, WE PROPOSE TO SEND A SMALL |
TEAM TO ASSIST IN COLLECTING AND REVIEWING RhLLVANT
INFORMATION, SUBJECT T0 MISSTON SUGG ESTIONS,

FROPOSE ABOUT THREE DAYS OF SAIGON CONSULTATIONS

AND EXAMINATION OF MA%ERIAL&_AVAILABLE AND TWO OR
THREE DAYS AT SELECTED FIELD LOCATIONS WITH A ONE-DAY
WRAP~UP IN SATGON.

4. IN PREPARATION FOR THE ARRIVAL OF THE TEAM,
KEQUEST MATERIALS BE ASSEMBLED, AS TIME PERMITS,
AS POLLOWS : | .
A, MACV,
L. ASSEMBLE MATERIAL IN RESPONSE T0
BOARD'S QUESTIONS A THROUGH E, FOR
EXAMINATION AND POSSIBLE RETURN TO
WASHINGTON, | S g
--3.— . | :
SECREY | |
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25X1A
25X1A
25X1A
' 1.
25X1A
2.
25X1A

SECRET | -
PROVIDE MACV'S EVALUATION OF THIS
MATERTAL, ESPECIALLY ON QUESTIONS
C AND D, )

PROVIDE A BRIEFING ON MACV'S
PROCEDURES FOR PROCESSING AND
EVALUATION OF INDIGATIONS INTELLIGENCE.
PREPARE A RESPONSE TO QUESTION F (1),
ARRANGE A FIELD ITINERARY TO  INCLUDE
VISTTS TO SELECTED HEADQUARTERS AT
CORPS/FIELD FORCE LEVEL, INCLUDING

ASSEMBLE MATERIAL COLLECTED THROUGH
-CHANNELS DURING PERIOD 15-30
JANUARY WHICH CONTAINED TNDTCATIONS

OF THE TET OFFENSIVE, AND MATERIAL
IN RESPONSE TO QUESTIONS C AND D,
PROVIDE BRIERINGS ON THIS MATERIAL,
ap on (| svavvaron oF 1n,
ESPECIALLY ON QUESTIONS C AND D,

. PROVIDE A BRIEFING ON . PROCEDURES 25X1A

FOR PROCESSING AND EVALUATLON OF
INDICATIONS INTELLIGENCE.

-
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5. THE DOARD REQ JI“ S5 THAT STUDY BE C‘ONCJ N‘I‘lt 'I‘J‘
OR YHE 16w
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30 JAWUARY I’ERIOD, )?U’l‘ SﬁG”\fII‘lC‘M\"&‘ LRFORMALION j :

 WARRING OF WE TET Ol“I!I}NSIVE AXD OIQe.

4. PROVIDD OFFLCE SPACE AND GLLRiCAL"
~ﬁuppoxw.g |

BUBASSY aA&Gﬁ&* e SRR )
~ PROVIDE BITETINGS G8 O I 1§, STATE OF

T8 RESPONER 10 QUESTIONS C ARD 1.).

1. DPROVIDE ANY WARNING INFORMATION
IT RBOBLVED DUR}.NG 15~ 30 JA’z\U'AHY,

}:2.‘ PROV IR . D]Li.lflbeG QX TIII.% MATERIAL.

3, PROVIDE 3‘31'{?11’«).‘3:1‘5(3 ON ITS moc,hrmm*%
FOR PROCHS fia‘.‘il \¢4 mm EVALUATION or
IND TCATIONS T ‘TTELL? GENCE,

. . RECEIVED PRIOT TO.15 .JANUARY RHOULQ B lmcnunﬁp i

é‘» & ﬁﬁm CGr pn g B ’I f 1GF “7“0 ‘:Fa e W ([,;:

|

w. ook S 1

. . . MMW»,, e  msne e s 5 S -/ | .3{

! | T PLEASE QY VA LORCURIDNCbﬁ OR SUGGLST ED- CHiNGRS By |

' ) R - |

- 1200 "FRIDAY AT TI*"LFT&ST#;“i%?LR JORLING HOURE TIE -

. N

"CiA hithR DUTY OFFICER,” X TESL; CKN H&NDES. ﬁ

s AL s
SRORET -
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